
 

 
 

Report to: Council, 30th November 2021 
 

Report of: Armed Forces Champion, Councillor Chris Mitchell 
 

 
Subject: REPORT OF THE ARMED FORCES CHAMPION 

 
1. Background 
 

1.1 “Member Champions” are elected members of the Council appointed to act as 
advocates or spokespeople for particular themes or particular communities which 

should be of interest to the Council in delivering its functions. 
 

1.2 The Armed Forces Community Covenant, to which the City Council is a co-signatory, 
was published on 29 June 2012. The Covenant is a voluntary statement of mutual 
support between the local communities of Worcestershire, represented by the 

Worcestershire Partnership, and the local Armed Forces Community. It is intended to 
complement the Armed Forces Covenant, which outlines the moral obligation 

between the Nation, the Government and the Armed Forces, at the local level. 
 

1.3 In support of the Community Covenant the Council appoints an Armed Forces 

Champion and a representative to the West Midlands Reserve Forces and Cadets 
Association. 

 
1.4 The role of the Champion is to uphold the aims of the Community Covenant by 

encouraging local communities to support the Armed Forces Community in their 

area, to nurture understanding and awareness amongst the public of issues affecting 
the Armed Forces community and to ensure that current and former members of the 

Armed Forces are not disadvantaged as a consequence of their membership of the 
Armed Forces. 
 

1.5 In September 2018 the Council established a reserve of £5,000 to help support local 
activities and initiatives that further the aims of the Covenant and improve the 

relationship between the Council and the local Armed Forces Community. Proposals 
for allocations from the fund are considered by the Armed Forces Champion in 
consultation with the Corporate Director - Finance and Resources. 

 
1.6 The Council’s Armed Forces Champion is Councillor Chris Mitchell, who has held the 

role since 2016. 
 

2. Highlights Over the Last 12 Months 

 
2.1 The Armed Forces Champion represents the City Council on the Worcestershire 

Armed Forces Covenant Partnership (WAFCP), which is hosted by the County 
Council.  The WAFCP meets 4 time annually and is attended by all of the major 
Forces and Veterans Charities across the county, including RBL and SSAFA.  The 

Partnership has been excellent at enabling organisations and personalities to 
network, share ideas and provide a focused representation for Veterans.   



 

2.2 There have been a number of major events over the last 12 months that the Armed 
Forces Champion has either attended personally or provide support to, they include: 

 Veteran’s Community Day in both Worcester and Birmingham. 

 Housing Meeting with South Worcestershire Housing Authorities. 

 Memorial Events. 

 County Armed Forces Champions Meeting. 

 Monthly Veteran’s Breakfast Clubs. 

 Worcester Community Project. 

 Opening of the Worcester City Veteran’s Hub, hosted by Stepway. 

 Opening of the West Midlands Wellbeing Centre. 

 Hosted the meeting between the council and Alabre Veteran Community Self-
Build Programme. 

3. Promoting the Work of Local Organisations 
 

3.1 Since the budget was established, the following organisations and events have been 
supported financially. 
 

September 2018: A Brave Face – by Vamos 
 

3.2 The Veterans Mask Making residency is part of the participation work that is 
supporting the theatre company’s national touring, 5-Star production of A Brave 
Face. Created from two years of research with ex and serving soldiers, families and 

health professionals, A Brave Face explores Post-Traumatic Stress, an unseen and 
often unrecognised injury of war, and the impact it can have on even the closest of 

families. For full details and films about veterans’ involvement in the production 

please visit: A Brave Face | Vamos Theatre 

  
3.3 County Council Members and other supporters put funding towards the residency but 

the production still required an additional £700. This was met form the Armed Forces 
Champion Fund.  

 
January 2019: Veterans Online Rewind Therapy System – Tommy Atkins Centre 
 

3.4 The Tommy Atkins Centre has helped in excess of 300 Armed Forces veterans within 
the Worcestershire area. This has included getting veterans off the streets and into a 

brighter future, helping veterans to gain employment using local services, helping 
veterans with welfare matters such as benefits, pensions etc. This support has 
included helping veterans with mental health issues through volunteer 

psychotherapist and Dr David Muss who practices the Rewind Therapy System, a 
highly-regarded therapy which is very effective in dealing PTSD.  The VORTS has 

now been officially launched to combat these suicides but funding was required to 
sustain this life saving service and £2,000 was awarded. 

 
 

https://www.vamostheatre.co.uk/shows/show/a-brave-face


 

Autumn 2019: Veterans Breakfast Club 
 

3.5 A small grant was made of for the purchase of a Remembrance Plaque for those 
members of the club who have passed away and support was provided for Armed 
Forces Covenant Breakfast on 18 November in partnership with the County Council, 

WM RFCA & Circle 2 Success. A total of £216. 

3.6 A veterans event at Worcester Warriors was also supported by the Breakfast Club. A 

grant of £500 to support this was paid from the Fund. 

November 2019: Mercian Regiment Museum event 

3.7 £500 was granted as a contribution towards an event at the Guildhall run by the 

Mercian Regiment to Commemorate the 250th anniversary of the Boston Massacre. 
The event provided an opportunity to raise funds to preserve the future of the 

museum to continue its role in educating future generations about the extraordinary 
sacrifices and contributions which the people and veterans of Worcestershire have 

made over the centuries.   

3.8 April 2020: ICT equipment – Stepway 

3.9 Based in Worcestershire and the West Midlands, Stepway is a charity that supports 

veterans in civilian life in a variety of ways. See HOME - (stepway.org) for further 
information. 

3.10 The Covid-19 pandemic created additional problems for veterans suffering from 
isolation and also meant that it was difficult to communicate for some who could not 

access the charity at its normal operating centres. Therefore, Stepway requested 
support to purchase ICT equipment. A grant of £500 was provided from the Fund. 

3.11 Further support of £380 for a specific individual to help meet housing costs was 

arranged through Stepway. 

July 2021: 7-step Civilian Skills Programme – Stepway 

3.12 This is a programme of support which is being delivered in Worcester, Kidderminster, 
Malvern, Redditch, Stourport and Bromsgrove. It is a 40-hour course built around 

mental health awareness and basic life skills which can lead to education and 
employment opportunities. This course is open to Veterans and their family members 
over the age of 18 years who are presently unemployed. For more information visit: 

https://www.stepway.org/7-step-civilian-skills-program/ 

3.13 The running costs of the programme are funded by the European Social funding 

through Worcestershire County Council. Officers at the County Council regularly 
report on the success of the programme and how Stepway are improving mental 
health among the veteran community and providing opportunities for veterans. To 

support the training of volunteers to run the course the Armed Forces Champion is 
contributing £100 per learner, up to £1,500 from the Fund. 

 
4. The Role of the Council 
 

4.1 The Armed Forces champion has been engaged with the Housing Department in 
order to ensure that officers were fully conversant with the Council’s commitment to 

the Armed Forces Covenant and further to align our policies with emerging 

https://www.stepway.org/
https://www.stepway.org/7-step-civilian-skills-program/


 

Government Policies.  There have been a number of individual cases in which the 
Armed Forces Champion, with support from SSAFA or other charitable organisations 

has provided support and advice to officers in order to identify the best resolutions 
for local veterans. 

4.2 The Armed Forces Champion has been involved with discussions with Council officers 

in order to ensure that when dealing with the public we, where possible, identify 
which members of our community are veterans.  There has been national policy 

relating to data collection promoting this activity and all applicants for benefits have 
the option to confirm if they have previously served in the armed forces. 

4.3 The Armed Forces Champion has been involved with the Allotment Survey in order to 

ensure that veterans issues are fully considered.      

5. Any Matters to Bring to the Council’s Attention 

 
5.1 As the Armed Forces Champion, I would urge all Councillors to, where possible 

identify veterans in their Wards and to consider some of the special issues that may 
result when dealing with them.   

6. Looking Ahead 

 
6.1 Post Covid, the next 12 months should enable the veteran’s community to continue 

to strengthen.  The Veterans Breakfast Club continues to grow in membership as 
does the Veterans Hub within the City.  The Armed Forces Covenant continues to 
develop and strengthen in its support for the Veteran community and new policy on 

housing priorities are now being flowed down to councils.  

6.2 The Community Project has been a thorough success and, in partnership with 

Worcestershire Transition, there are plans to extend the project further. 

 
 

 
Name: Councillor C S Mitchell JP    

Date:   4 November 2021 
 


